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Abstract 

Universities worldwide are using research to inform evidence-based planning and decision 

making. It remains a challenge to illustrate the uptake, use and impact of research on this. 

This research will firstly focus on a literary review exploring views from across the world to 

understand the planning and decision-making domain and ideas about the valorization of 

research. These include exploring the process of creating value by understanding the actors, 

the applicable aggregation levels, the discipline (mono-disciplinary or multi-disciplinary) and 

the stages of research.  Using this framework, a map will be developed for a comprehensive 

university and applied to the University of Johannesburg. Furthermore, a case-study approach 

will be followed focusing on the University of Johannesburg in order to explore to what level 

research is used to inform planning and decision-making. 
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Outline 

Background 

Worldwide, also in Southern Africa, there is in increasing awareness and focus on universities 

to use research to guide evidence-informed policy making and to support the facilitation of 

planning and decision-making.  However, the impact of research on policy and practice 

(planning and decision-making) remains a challenging endeavor and it remains difficult to 

illustrate the uptake, use and impact of research.  For many reasons, research evidence does 

not always inform institutional policies, planning and decision-making.  The effective 

implementation of evidence-informed interventions therefore remains a challenge. There are 

also concerns about what should be done to bridge the gap between research, policy, 

planning, decision-making and action.  There are a growing body of knowledge on the links 

between research, policy, planning and decision-making. 

The theory of change involves: 

 the nature of the policy issue;  

 institutional and political contexts that define the policy and planning agenda, who the 

key policy and planning actors are and how policy, planning and decision-making 

processes are structured;  

 the issue of voice and audience, who is talking and who is being heard in the approach 

to research uptake and policy, planning and decision-making; and 

 the issue of timing involving how opportunity windows are sought, exploited and 

created.  

When exploring research impact, it is important to distinguish between research uptake, 

research use and research impact. Research uptake is about raising awareness of issues, 

understanding the implications of findings, influencing changes in perceptions, beliefs and 

attitudes, and informing decisions and behavior. Research users act upon research, discuss 

it, share it with others, adapt it to context, use it to inform policy, planning or practice 

development.  Research impact changes awareness, knowledge and understanding, ideas, 

attitudes, perceptions and policy and practice as a result of the research. When evaluating it 

is important to make use of a combination of quantitative and qualitative measures.  Originally 

the focus was only on the number of publications but this was later followed by citations.  

Citations are more useful in certain subject areas than in others. When assessing research 

impact the focus could be on forward tracking, backward tracking and evaluations of 

mechanisms to increase research use.  Key challenges are timing, attribution and context. 

Approach: 

1. Literary review 

 

There are two ways in which research can inform policy makers, planners and 

decision-makers.  Research can inform decisions on specific policies, planning or 

interventions. Research can also inform the contextual or issues intelligence of policy 

makers and decision-makers by enhancing their general understanding of the policy, 

planning or decision-making issue under scrutiny. There are significant gaps in the 

capacity, incentives and systems required to ensure that research is systematically 

used. 

 



The research will focus on a literary review, currently in process, exploring views in the 

United States, Europe and Africa to understand the policy domain, planning, decision-

making and ideas about the valorization of research. 

 

The relation between research, policy, planning and decision-making including: 

stakeholder engagement, capacity building, communication, monitoring and 

evaluation. The nature of policy, planning and decision-making issues; institutional 

dynamics and political discourse, voice and audience and timing will also be explored. 

 

Valorization include exploring the process of creating value by understanding the 

actors, the applicable aggregation levels (in this case mainly institutional and possibly 

faculty or departmental level), the discipline (mono-disciplinary or multi-disciplinary) 

and the stages of research.  Using Van Drooge’s framework, a map will be developed 

for the University of Johannesburg as a comprehensive university. 

 

2. A case-study approach 

 

A case-study approach will be followed focusing on the University of Johannesburg in 

order to explore to what level research is used to inform as evidence to inform policies, 

planning and decision-making. 

 

In particular interviews will be conducted with senior staff members and researchers 

of the University of Johannesburg, in particular in institutional planning, academic 

planning, institutional research and higher education research in order to determine to 

what level they are using higher education and/or institutional research to inform or 

guide policies, planning and decision-making.  Ethical clearance and permission to 

conduct the research were received.  Persons to interview were identified and the 

scheduling of appointments are being finalised and are planned to take place in July.  

During the interviews the focus will be on specific policies, planning and 

decision0making but also on how research provided context or highlighted issues that 

assisted in policy formulation, planning and decision-making. 
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