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1. Introduction 

This year marks the 25th anniversary of the Southern African Association for Institutional 
Research. It is a monumental occasion that is to be celebrated at our annual conference, hosted 
by the Durban University of Technology. This year is also an election year and a new management 
team is to be selected, including Vice-President and President. From this point of departure I 
would like to state that it had been a privilege and an honour to have been part of the 
management committee in the capacity as Chair and President. As an Executive Committee we 
have worked well together, achieved many of our planned goals and have managed the 
Association’s affairs in a sustainable manner. We have also experienced our fair share of 
challenges, some resolved and others to be resolved by the new Executive Committee. In the 
section below I would like to report on some of the highlights and challenges of the 2017/2018 
year.  
 
The SAAIR capacity development activities are an important part of our strategic objectives. 
These events were generally well attended across the country (in SA) and we received largely 
positive feedback from the attendees. This year we initiated an SAAIR Newsletter with feedback 
on events and other related news or information. We are also very excited to have selected five 
scholars as part of our Conference Scholarship Programme, representing the University of 
Zululand, University of the Western Cape, Nelson Mandela University, Monash SA and the 
Namibian National Council for Higher Education. The Executive Committee, in collaboration with 
the Namibian conference host in 2017 (NUST), selected two papers for the title of “Best emerging 
Paper” and “Best Paper” awards, which were communicated in the last Newsletter. We spent a 
great deal of time deliberating how we could improve the governance of SAAIR and how we could 
market SAAIR and recruit new members, especially from countries in the Southern African region. 
Much work is needed to bring this project to fruition, although a plan has been brought to table 
for 2019. These and other activities would not have been possible without the support of the 
Executive Committee members and I thank them for their hard work and continuous support. 
 
Finally, our hosting institution, the Durban University of Technology (DUT) and the organising 
committee from DUT welcomes you to the shores of the Indian Ocean, in KwaZulu-Natal. Nicky 
Muller and her team have worked very hard to make the 25th annual conference a successful and 
celebratory occasion and to be talked about in years to come! Personally, I am looking forward 
to thought provoking presentations, engaging discussions and a celebration of this important 
milestone in the history of SAAIR. 



  
2. Overview of Executive Committee Activities 

The Executive Committee of SAAIR identified strategic priorities and focus areas during the 
strategic session held from 28 to 29 November 2017 at Opikopi Guesthouse in Pretoria. As usual, 
this served as the basis for the work of the Association conducted during the course of this year. 
The following meetings were held during 2018: 
 

 21 February 2018 – online meeting via Blackboard Collaborate; 

 12 April 2018 – online meeting via Blackboard Collaborate; 

 19 to 20 July 2018 – meeting at Opikopi Guesthouse in Pretoria; 

 19 September 2018 – online meeting via Blackboard Collaborate. 
 

The online meetings held by the Executive worked well, utilising Blackboard Collaborate. This 
mode lead to large savings in travel costs and time spent by Committee members to attend 
meetings. This was found to be successful, however, some members experienced difficulties 
accessing a stable connection. The meeting in Pretoria in July focused on a reflection on the 
activities of the first six months of the year, Governance of financial management and 
administration, planning for the conference in KwaZulu-Natal, including discussions on the AGM 
and the important election. The Annual General Meeting (AGM) is scheduled to take place on 
Wednesday, 14 November 2018 (11h15 to 13h15) as part of the annual conference.  
 
The following colleagues served on the Executive Committee of SAAIR for the 2016 / 2018 term 
and the following portfolios were assigned to them: 
 

 Juan-Claude Lemmens (President) 

 Nicky Muller (Vice-President, Secretary and Conference Chair 2018) 

 Herman Visser (Treasurer) 

 Glen Barnes (Website) 

 Jan Botha (Various, Publications) 

 Jannie Jacobsz (Various) 

 Lufuno Netshifhefhe (Recruitment)) 

 Papama Somgede (Recruitment) 

 Ntsundeni Mapatagane (Various) 

 Juanita Frans (Conference Chair 2017 and Ex officio) 

 Elizabeth Archer (Co-opt: Various) 

The Executive Committee co-opted Elizabeth (Liz) Archer on the Executive Committee due to the 
resignation of two Exco members early in 2018 namely Jannie Jacobsz and Papama Somgede. Liz 
made an immediate impact within a short space of time and we thank her for availing herself to 
serve on the Executive committee of SAAIR. As SAAIR Conference Chair 2017, Juanita Frans 
served Ex officio in 2018 on the Executive Committee.  



3. SAAIR Administration / Coordination and Governance 

The SAAIR office continues to be fully operational. This office succeeds in creating a centralised 
administrative point of contact for members, which is funded from the membership fees. The 
Executive Committee has identified various shortcomings with the financial governance model 
and has approved a revision of the job description of the Administrative Officer. Given the 
additional financial responsibilities assigned to the Administrative Officer in the new job 
description, it is set to be reviewed and graded in 2019.  
 
The SAAIR Constitution was approved at the AGM in Windhoek and the 2018 focus was on the 
implementation and operationalisation of the Constitution. We have, unfortunately, not made 
any progress with registration as a Non-Profit Organisation with SARS, which must be taken up 
as a priority by the new President and Executive committee in 2019.  
 
I would like to extend a special word of appreciation to Carin Strydom. Her professional and 
thoughtful characteristics extends to all the members of the Executive Committee but also to 
each and every member with whom she interacts. She brings stability and continuity to the 
administrative office, which is vital to an association like SAAIR where the Executive Committee 
is inconstant, changing every two years.  
 

4. SAAIR Events 2018 

The 2018 SAAIR conference is taking place in KwaZulu-Natal from 12 to 15 November 2018. The 
format of the conference has slight changes this year, with the SAHELA pre-conference workshop 
replaced by three pre-conference workshop on 12 November, facilitated by international 
presenters. For the first time, the conference will also have mini-workshops (Quality assurance 
and University Rankings), a training session on AI and Machine Learning in Higher Education and 
Five minute Pitches, all embedded into the conference programme. Nicky Muller and her team 
from DUT took responsibility for the new programme and the logistical arrangements of the 
conference. Their exceptional work in preparation for the conference is to be commended and 
the Executive Committee expresses its appreciation and gratitude to the DUT team.  
 
The SAAIR capacity development events continued during 2018 and I would like to express my 
sincere appreciation to all the organisers of these events. SAAIR continuously aims to refresh and 
renew the content and delivery methods of the institutes and to establish partnerships with 
various national bodies, other association and regulators. Members are invited to provide 
feedback on events attended and a special word of thanks to those who assisted with the 
organization and project management of these events.  
The following events were hosted during the course of the year: 
 

4.1 Learner Analytics Institute – 14 to 15 May 2018, hosted by the University of the 

Witwatersrand (16 attendees). 

4.2 Quality Forum – 5 to 6 July 2018, hosted by University of the Western Cape (68 

attendees). 



4.3 HEMIS Foundations – 14 August 2018, hosted by Stellenbosch University at The Lord 

Charles Hotel in Somerset West (87 attendees). 

4.4 HEMIS Institute – 15 to 16 August 2018, hosted by Stellenbosch University at The 

Lord Charles Hotel in Somerset West (113 attendees). 

4.5 IR Foundations – 11 September 2018, hosted by University of Cape Town at The 

Breakwater Lodge (17 attendees). 

4.6 IR Institute – 12 to 13 September 2018, hosted by University of Cape Town at The 

Breakwater Lodge (23 attendees). 

It is clear from participation levels that the abovementioned activities remain the core of the 
Association and that there continues to be a need in the sector to share ideas, learn from each 
other and network with like-minded professionals. SAAIR will continue to provide this service to 
its members. New members on the Executive Committee also brought some new networks and 
ideas for additional content to the events, which added an additional layer to the SAAIR regular 
events.  
 

5. SAAIR Web Site and Communication  
 
The SAAIR website moved to a new hosting site, with a look and feel that is very professional. 
Included in the website license is the ability to host a related but separate conference website, 
where we have added all the content for the 2018 conference, as well as other functionality such 
as a calendar and communication tool, which could improve SAAIR’s communication to 
members. A word of appreciation to Glen Barnes who took the lead in this regard. Additional 
improvements, which could possibly be ready in time for the 2018 conference, are the online 
evaluation forms as well as a dedicated conference APP. The SAAIR brand and logo have been 
well established and used consistently to ensure that a modernised look and feel is presented on 
all publications and material.  
 

6. Partnerships and external liaison   
 
Partnerships and external liaisons with sister organisations are part of the strategic objectives of 
SAAIR. The collaboration with AAIR and the Data and Decisions Academy™ continues with a 
number of active members in pursuit of completing the online training of the first module.  This 
underscores our mission to support the development of practitioners working in IR and related 
fields. We have also reached out to EAIR and AAIR to strengthen our relationship with them. 
Professor Jan Botha represented SAAIR at a World Summit of Institutional networks at the annual 
EAIR conference held at Budapest in August 2018. 
 
SAAIR also wishes to explore collaboration with the South African Higher Education Community 
Engagement Forum (SAHECEF). The SAAIR Executive met with the Chairperson and Vice-
Chairperson of SAHECEF in Pretoria at our meeting in July. The purpose of this was to explore 
collaboration possibilities through combined training events and shared expertise, which could 
form the basis for further collaboration in 2019. We also wish to continue collaboration with the 



ITS Integrator User Group through their annual conference. This year SAAIR registered as 
Exhibitors at their conference held in Johannesburg (5-7 March), where we received a number of 
visits of colleagues in related disciplines interested in the work of SAAIR. 
 
The Executive Committee also acknowledge our Partner and Platinum sponsor: Quantum 
Education Solutions and our Partner and Silver sponsor: IDSC, for their continual financial 
support. We also acknowledge AdaptIT, EiffelCorp and DUT’s Faculty of Accounting and 
Informatics (Executive Dean’s office) for their financial sponsorship and Van Schaik Bookshop and 
DUT Corporate Affairs and Institutional Planning for their sponsorship in kind this year. 
 

7. Membership and Recruitment 

It remains a priority to maintain and increase membership numbers, with a concerted effort to 
ensure representation from all the Southern African countries. We remain highly committed to 
our founding ideal that SAAIR is not limited to South Africa, but that it is decidedly an Association 
of Southern African countries. Unfortunately, our plan to attend an event at Dar es Salaam 
University did not materialise due to the interpretation of the benefits of attending a Research 
Week, organised by the Directorate of Research. The Executive proposed a phased and multi-
pronged approach to identify the key staff involved in IR and in collaboration with them work out 
the best strategy to present SAAIR, including a letter of introduction, an invitation to meet and 
elucidate and possible capacity development opportunities. I would like to thank Lufuno 
Netshifhefhe for his continual work on this important project. 
 
In 2018 we implemented the new membership year to run on a calendar year rather than being 
tied to annual conference registration, a decision that was made through the revised 
Constitution. New membership are also tied to the registration of capacity development events, 
which were well attended and supported a relatively stable membership base. The member 
count for the 2017/2018 year is at 304, which is 74 members less than in 2016/2017 but still 
encouraging given the economic climate and the pressures on higher education. The membership 
composition is increasingly representing the demographics of South Africa, with 60% of members 
categorized as “Black”. The provinces with the largest representation are Gauteng, Western Cape 
and KwaZulu-Natal. We also have six members from Namibia and four from Botswana. The 
majority of the members are female. A detailed report on membership will be presented to 
members during the AGM.  
 

8. SAAIR book 

The SAAIR/SciSTIP project on the Uptake of Research into Higher Education and Institutional 
Research is in a mature phase. Authors attended a workshop in Stellenbosch in September to 
present their chapters for evaluation. As part of the process to publish the monograph in 2019, 
most of the chapters were accepted as presentations at this conference. I therefore commend 
and congratulate the authors for their excellent work thus far. This is a collaborative effort 
between SAAIR and SciSTIP, with Jan Botha and Nicky Muller as the project leaders from SAAIR.  
 



9. Finance 

The financial situation of SAAIR remains healthy (see the Financial Report) due to diligent 
financial management and increased growth in attendance at the capacity development events. 
Electronic approvals on the Banking APP were also transferred from the previous President and 
Vice-President to the current, making payments more efficient. As has been the case over the 
years, surpluses from events are carefully attended to and saved to be used for SAAIR activities 
in the future. The audited financial statements are available to the members through the 
Treasurer, as per the Constitution.  
 

10. Conclusion 

I would like to thank my Executive committee members for their commitment to the Association 
over the past two years and for the excellent work throughout their busy schedules at their own 
institutions. I also appreciate the support from the Executive during the two years as Chair and 
President. I mentioned at the 2016 SAAIR conference that I would like for SAAIR to be the 
professional ‘home’ of our members and I hope that, through all our initiatives, we managed to 
create a platform where each member felt at home.  
 
We received high quality nominations from SAAIR members for the Executive committee as well 
as for the Vice-President and President. You are all worthy candidates for the positions and I wish 
you the best of luck at the election and for those whom are selected, I wish you well during your 
term in office.  
 
Finally we welcome you to the 25th annual SAAIR conference. The theme and sub-themes provide 
a broad range of topics wherein members and conference delegates can actively engage and 
network around Re-imagining our universities; including the role and impact of institutional 
research (including Quality, Data analytics, Planning and Reporting) over the next two and a half 
days. Hence, the executive committee of SAAIR wish each and every delegate a thought-
provoking and rewarding conference experience. 
 
 
Sincerely, 
 

 
Dr Juan-Claude Lemmens  
SAAIR: President and Chair of the Executive Committee 
5 November 2018 


